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1 | Short Profile 

2004 SHENAP (Iran) 

Project Management 

2005 ZF LEMFÖRDER (Germany) 

R&D 

2006-2008 MICROSOFT (Germany) 

Marketing 

2007-2008 HANSEATIC CONSULTING (Germany) 

Chairman of the Board 

2007 LUFTHANSA TECHNIK (Germany) 

Marketing 

2008 BENECKE-KALIKO (Germany) 

External Consultant / Strategy 

2008-2009 MERCEDES-BENZ (Germany) 

Production Planning SLS AMG 

Since 2009 TOOS FUSE (Iran) 

Member of the Board, R&D 

Since 2012 K&S (Germany) 

Member of the Board, Sales 

Since 2014 DENA teccon (Germany) 

CEO 

Milestones 

Diplom-Wirtschaftsingenieur 

Industrial Engineering & Management 

 

Technische Universität Hamburg-Harburg 

Universität Hamburg 

Hochschule für Angewandte Wissenschaften Hamburg 
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2 | Product Development 

Idea 

Screen 

Concept 

Creation 

Business 

Case 

Product 

Development 

Test & 

Validation 

Launch & 

Monitor 

Gate 1 Gate 2 Gate 3 Gate 4 Gate 5 

        Idea Screen The basic idea is created and described. 

        Concept Creation 
The costs, profits, and potential sales of the offering are calculated at different price levels. 

The company also considers how well the offering fits in with its competitive strategy. 

        Business Case 
Detailed specifications for the product are developed. 

Its features and pricing are established. 

        Product Development The actual product is developed. 

        Test & Validation The product is tested, first in the laboratory and then with real customers. 

        Launch & Monitor 
The product is made available to customers. 

The product is evaluated as to whether it is meeting customer needs and the firm’s business goals. 
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3 | R&D in Mercedes-Benz (1) 
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3 | R&D in Mercedes-Benz (2) 
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4 | R&D in Microsoft (1) 
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4 | R&D in Microsoft (2) 



In House Technology 

8 

Á TFC has a powerful R&D department 

dedicated to design new products to 

satisfy the market demand 

Á Cooperation with leading engineering 

university of Iran in the field of R&D 

R&D Department Design of new products 

R&D Laboratory 

Hamburg  |  2014 

5 | R&D in TOOS FUSE Co. (1) 



In House Technology 
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Á Our laboratory is certified ISO 17025 and 

accredited by ISIRI and NACI 

Á Perform accuracy and performance 

tests, calibration test, etc, to guarantee 

the quality of all the products 

Accredited Laboratory Secure high product quality 

Laboratory R&D 
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5 | R&D in TOOS FUSE Co. (2) 



We offer services in the area of Engineering Outsourcing and provide consulting services and deep 

market knowledge in selected countries 

10 

Hamburg  |  2014 

6 | Introduction of DENA teccon 

Conceptual design, product 

design, development, 

modeling, tool production, 

construction and production 

planning right through to 

start of production 

Outsourcing and offshore 

development of a wide 

range of advanced 

solutions, embedded and 

mobile computing 

Wire diagrams and PCB 

layouts, development of 

analog and digital 

microcontroller schematics, 

firmware programming 

Market-entry strategies, 

environment analysis, 

partner search & due 

diligence,  competitive 

analysis 

Investment planning, 

location search & selection, 

company registration, 

relations building, 

certification 

Advisory of substantial 

individuals and family 

offices of all sizes in 

creating added value by 

investing financial assets in 

industrial enterprises 



Background: Vehicle Development Management in Iran Khodro Co. (PSA-France) 
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7 | Best Practice: Offshore Engineering (1) 
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Traditional Local Model Mix Model Traditional Outsourcing Model 
 

Execution in Client Location 

 

 
 

ÁLocal engineering competence, 

language, culture and client 

co-ordination 

ÁClient has control over operations, 

intellectual property, data protection 

 

Project Manager at Client Location / 

Germany and seamless execution 

at Development Centers in Iran 

 
 

ÁLowers operational costs 

ÁShortens lead time 

ÁClient has control over operations 

 

Execution in Low Cost Development 

Centers 

 

 
 

ÁLowest operational costs 

ÁShorter lead time 

ÁBusiness commitment 

Step 1 Step 2 Step 3 

Senior Engineers deployed 

for onsite orientation. 

1 onsite coordinator 

appointed. 

1 offshore delivery 

manager appointed. 

Onsite coordinator – link 

between client 

and offshore team 

Ramp up activity starts 
Rest of the team returns to 

Iran to build, mentor and 

train the team 

Replication of Client’s 

design office – knowledge 

transfer, team building, data 

links established 
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7 | Best Practice: Offshore Engineering (2) 



Thank you very much for your attention 
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8 | Discussion 


